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1.Executive Summary
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Executive Summary

® Toward a ""Two-Brand' Structure for a Full-fledged Start to Double-Sector Management that Responds to Changes in the

Re-branding

Environment and Can Achieve Sustainable Growth over the Long Term

Disclosure ® Continue to formulate medium-and long-term strategies 10 years from backcasting.

period ® From a strategic perspective, long-term figures are not disclosed from this time, and plans up to the third year are disclosed.

® Under the main scenario in which the policy interest rate rises to around 1% by the end of January 2026, revenues will
increase in the regional finance business centered on the Hokkoku Bank. In new business domains, revenues grew mainly in

Miedium-=Term ROE the consulting business, cashless business, and fund business.

Business strategy ® In the fiscal year ending March 2026, ROE was secured at 5%, and in the third year the target is 6% or more.

Update (Achievement of ROE8% or higher is assumed for the fiscal year ending March 2030.)

® Changed to a shareholder return policy based on dividends. Toward a Dividend Payout Ratio of Around 40% and Flexible
Capital Stock Repurchases
strategy (Dividend per share ¥120 for the fiscal year ended March 2025 — ¥200 for the fiscal year ended March 2026 (before stock split))

® Conducted a stock split to create an environment that makes it easier to invest and to expand the investor base (1 — 10 shares)
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2.Financial Highlights

© Hokkoku Financial Holdings, Inc. All Rights Reserved.




#¥ HOKKOKU FINANCIAL HOLDINGS

Overview of Financial Results for the Fiscal Year Ended March 2025

|
m Hokkoku Financial Holdings Consolidated (Millions of yen)

2024/3 2025/3 Rate of change

I elIERY 90,839 89,576 A\1,263 A 1.3%
Revenue

Ordinary income 14,461 12,298 /2,163 A 14.9%
Net income 9,055 8,120 /\ 935 A\ 10.3%

m Hokkoku Bank on a non-consolidated basis (Millions of yen)

2024/3 2025/3 Rate of change

Ordinary

73,449 72,862 /\ 587 A 0.7%
Revenue
Ordinary income 11,185 11,511 326 2.9%
Net income 8,233 8,323 90 1.0%
(Gl : 6,162 11,325 5,163 83.7%
operating profit

m Equity ratio
2023/3 2024/3 2025/3

Consolidated 10.08% 10.37% 9.85%

m Summary

» Hokkoku FHD consolidated: Decrease in sales and profits for the first time in six
fiscal years

+ Hokkoku Bank on a Non-Consolidated Basis: Lower sales and profits for the
first time in two fiscal years

Operating profits from core business increased for the first time in three years

s SUMMARY
« To arise in yen interest rates and a decline in foreign currency funding costs due
to the sale of foreign bonds
Operating profits from core business increased compared to the previous fiscal
year due to an increase in net interest income.
+ Lower gains on sales of strategic shares helds resulted in gains/losses on
securities in the previous fiscal year.
Decrease in comparison.
« Disposal of non-performing loans in the previous fiscal year due to the recording
of 1.8 billion yen in provision for earthquake response
Increased compared with the previous fiscal year, and ordinary income

decreased compared with the previous fiscal year.
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3.Company name change and new branding system
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Changed name to CCI and shifted to two branding structures

4 N\ ( \_ )
¥ HOKKOKU BANK CCIG ‘(

In advanced, innovative and distinctive regions

As a regional financial institution called the Hokkoku Bank

Valuing the trust and peace of mind that we have cultivated To achieve this,

Expanding the scope of our business beyond the

We will develop businesses tailored to local customers, _
boundaries of banks,

As a partner for a prosperous future for the local

community Not only in the Hokuriku region but also in the Tokyo

metropolitan area and overseas markets

""Hokkoku Bank Brand"" to be accompanied
CCI branding to strengthen development and

dissemination
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Objectives of the ""Two Brands"

m Toward a Sustainable Holding Company Structure in 20 Years

Accumulate results of new
business models

Sustainable company
Seeking the ideal situation

Finance
Business

New business

Negative interest World with

rate interest rates
~2016 2025

Local finance business

# HOKKOKU FINANCIAL HOLDINGS

In banking revenues and new fields
To 50:50 ordinary income

Further population
decline ,

0~

Expansion of the Group's business domains
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Business domains of the two brands

]
m Expand new business domains to ROE8% Energy-related
(Recycled Energy and Storage
Batteries)

Entertainment and sports

S —

Urban Development and

Real Estate
For the group
Expand business areas BPO Systems
Operations
[ Equity investment = Full-scale investment management business ]
[ Consulting ]

Center on the Hokkoku
Bank
In the region
Finance Business

2006 2022 2025 2028 2030 |

© Hokkoku Financial Holdings, Inc. All Rights Reserved.
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Stage of evolution into double-handed management

|
5.0
Our current
location
o w
5. & 4.0
@ S Double-handed management moves to
g. S 3.0 a tour speed
> & .
2 é Introduction and full-fledged start of both-
= 2.0 dominated managements
=) ‘cgp_ Preparing business models and frameworks for double-minded management
QD
3 1.0

Start and expand new business as an incidental
business

Efficiency and transformation of banking

Deepening of knowledge and
traditional banking

11
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Banking and new business

New business by the new company

Traditional banking New business in the banking book

Consulting (including overseas)

Financial services Market management
Shares for net investment purposes M&A - Business strategy °* ICT
Multi-asset HR & Solutions
Loans and Leasing Investment advisory * BPO
Consumer loans
Exchange rate Cashless

Investment and investment (including overseas)
Digital systems

Market management Digital systems sales Fund Business
BaaS

Local revitalization

JGBs and foreign bonds Local revitalization
Bond held to maturity
Share policy held

Sports and entertainment
Urban Development and Real Estate

Hirooka Terrace Energy-related

12
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Ordinary Revenue Plan by Major Business (Billions of yen)

50
45
40
35
30
25
20
15
10

20
18
16
14
12
10

o N B OO

14.4

2024/3

8.7

2024/3

Loans and Leasing

2025/3 2026/3 2027/3

Consumer loans

2025/3 2026/3 2027/3

25.8

2028/3

2028/3

50
45
40
35
30
25
20
15
10

Market management

24.9 991 24.3
16.8
2024/3 2025/3 2026/3 2027/3 2028/3
Cashless

1.5

2024/3 2025/3 2026/3 2027/3 2028/3

Consulting
(Including Investment advisory)

3.3 3-6
2.8
2.3
1.5

202473 2025/3 2026/3 202713 2028/3

Fund Business

3.9 3.7
0.3
M AL
2024/3 2025/3 2026/3 2027/3 2028/3
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Ordinary Revenue and Costs and Investments by BUSINESS (resutt for the Year Ending March 31, 2025)

m Traditional banking business enhances management efficiency and establishes a cost structure capable of recording stable profits
m Strengthen investment in personnel expenses and system development for new businesses

Ordinary Income from traditional banking business New Business Ordinary Income 4.1 billion yen

8.2 billion yen
Market management (stock and multi-asset) 7 billion yen Consulting 600 million yen
106 o1
15
i I s

Cashless 300 millionyen ~ Fund Business A 15 billion yen

15
16
- . Local revitalization A 1 billionyen
Digital systems A 1.3 billionyen

13 11

0 ] ' ]

14 - - - + « Ordinary Revenue by business segment - » « + Cost and investment amounts by business segment
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Ordlnary Revenue and COStS and |nVGStmentS by BUSlneSS (Plan for the Fiscal Year Ending March 2028)

Traditional banking ordinary income New business ordinary income 8.3 billion

14.2 billion
Market Management (Equity & Multi-Asset) 5.6 billion Consulting 1.9 billion
38
106

Cashless 600 million Fund 2.9 billion

36
20
14
N s ;
—

Digital-system A 900 million yen Regional Revitalization A 1.8 billion yen

31
19
s ] i -

- - - + + « Ordinary Revenue by business segment - + + « Cost and investment amounts by business segment

15
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Talent portfolio strategies and the use of Risk Ring Al

m Strengthen career recruitment to acquire skilled human resources capable of responding to new business areas

m Continue to invest in Riskyring and review the human portfolio from traditional banking to new business
m Develop a system that can shift to high-value-added operations through Al utilization while changing the human resources

portfolio

Human resources portfolio

2025/3

Approx. 2,000

New business
22%

Traditional
banking
78%

16

2034/3

Approx. 1700

New business
35%

Traditional
banking65%

Initiatives to Strengthen Human Capital

and Utilize Al
(Human Capital)
Human resource development cost approx. 100

million yen
Career recruitment ratio 61%
80 students attending and completing graduate

school

(Al utilization)

Introduction of Al interviews in recruitment
Efficiency of call center operations

© Hokkoku Financial Holdings, Inc. All Rights Reserved.
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4.Medium-Term Business strategy 2025 Update
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Medium-term Business strategy 2025 ~ Update ~

m Measures for increasing corporate value

1.Initiatives to Improve ROE

- Shareholder returns are based on dividends, and we will pay dividends based on sustainable profits.
Our basic policy is to shift from a total return ratio of 50% or more to a dividend payout ratio of around 40% plus flexible share buybacks
- Establish an earnings model in the interest rate world and expand earnings in the regional finance business
* In new business domains, revenues growth centered on consulting and cashless funds
- Traditional banking business enhances management efficiency and realizes a cost structure that can record stable profits

- Strengthen investment in human resources and system development in new business domains

2.Initiatives for Governance and Human Capital

- 2 Enhancement the Governance Structure to Establish the Brand Structure and Efforts to Improve the Effectiveness of Board of Directors

« Strengthen recruitment and training of skilled personnel capable of responding to new business areas and review human resource portfolio

18
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Medium-term Business strategy 2025 ~ Update ~

m Continue to formulate medium-to long-term strategies 10 years from backcasting, but disclose up to the third year strategically.
m Reflects improvement in banking business profits due to rising interest rates and revision of plans for new business profits due to changes in the market environment

m ROE8% target is expected to be achieved in the fiscal year ending March 2030

2025/3 2026/3 2027/3 2028/3

Actual Achievement Avyear later Two years Three years
rate later later

Banking business 48.3 billion 54.6 billion 58.3 billion
Key business 38.9 billion 113.4% JELENLE LEL Vil Vil
Business revenue yen | Revenue from new 21.2 billion 217 billion  22.5 billion

businesses yen yen yen
Consolidated Operating 12.2 billion 80.2% Consolidated 18 billion 19.8 billion 22.5 billion
Income yen ' Operating Income yen yen yen
Net income 8.1 billion Net income 11 billion 12.4 billion 14.7 billion

) 79.4% .

(consolidated) yen (consolidated) yen yen yen
ROE % 3.7% A 08pt ROEX 5.1% 5.0%o0r more 6.0%o0r more

19 %1 ROE is calculated based on the amount of net income attributable to owners of the parent to Basel III core capital based on domestic banks*2 Return indicator is changed from a total return ratio to a dividend payout ratio (detailed P20)

© Hokkoku Financial Holdings, Inc. All Rights Reserved.
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Capital management and shareholder value

m Pay dividends based on sustainable profit growth to achieve more stable shareholder returns
m Shareholder return policy shifts from a total return ratio of 50% or more to a dividend payout ratio of around 40% plus
flexible share buybacks

2025/3 2026/3 202713 2028/3

Item Actual Avyear later Two years later Three years later

Dividend payout ratio 33.7% 41.2%

Total dividends

Approx. 40%
We will pay dividends based on sustainable profit

2.7 billion yen 4.6 billion yen growth,
Purchase of treasury stock 3 billion yen Billions yen Flexibly acquire treasury stock
Cost of capital Approx. 6-9% Approx. 7-9%
ROE 3.7% 5.1% 5%or more 6.0%o0r more
Core capital 217.9 billion yen 223.4 billion yen 228.2 billion yen 236.4 billion yen
Risk assets 2.2102 trillion yen 2.3421 trillion yen 2.5035 trillion yen 2.6003 trillion yen
Equity ratio 9.8% 9.5% 9.1% 9.1%

20
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Risk Asset Control

m Target equity ratio is around 9% to 10%
m Loans will be strengthened in urban areas, securities investment will remain almost unchanged, and loans will be phased
in through the finalization of the Basel I11. Risk assets are expected to increase due to an increase in risk weights.

Changes in equity ratio Risk asset plan

Finalization of
. Basel 11, etc.
Consolidate ’
d fiscal year Shareholder
Net income Returns
Risk 281.3 billion
yen
IAssets Fund
38.1 billion nerease Operation of Business
yen .
Finalization of Loans negotiable
Basel 11, etc.

securities
A 1.5 billion 42.2 billion yen
yen
139.9 billion
yen

9.8%

2 trillion
600.3
I L billion
The company plans to maintain a dividend Around
(Core payout ratio of around 40%. 9%
capital Share buybacks are implemented flexibly, taking 2 trillion
217.9 . . (Core 138.4
billion) into account share price trends and RS. capital billion
236.4
billion)
_ I

=
2025/3

2028/3

2028/3 2025/3

© Hokkoku Financial Holdings, Inc. All Ri
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Status of strategic shareholdings

m Review and Future Policy

LDINGS

« Strengthen dialogue with business partners with the goal of halving the ratio by the end of March 2025 compared to March 2022.

* As a result of the dialogue, shares were steadily reduced and the target was achieved ahead of schedule. (Amount Outstanding of P23's
Strategic Stockholdings)

+ Sales of shares for which the holding purpose was changed to net investment after receiving approval to sell, were also conducted in
consideration of market trends.

(Sale of P23 from Sep. 2022 to Sep. 2024; changed to net investment)

- At the same time, as we continue to engage in dialogue, we have strategically held some of our brands, and we have adopted a **increasing

corporate value for both parties' and *'the realization of our measures.""

Determined that "realization of social impact" is expected, and reviewed the holding policy this time

* The purpose of holding strategic stocks is categorized as follows. (Changes in the policy of holding P24 strategic shares helds)
@Increasing corporate value of both parties through collaborative efforts to realize social impact
@Improve corporate value further by improving relationship level
Governance by reviewing holding standards to avoid merely becoming a stable shareholder and strengthening dialogue to achieve
objectives You ensure the functionality.

© Hokkoku Financial Holdings, Inc. All Ri
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Status of strategic shareholdings

m Amount Outstanding of Strategic Shareholdings (Billions of yen)

= |nvestment amount Appraisal profit or loss —@=\arket value of strategic shares helds/Consolidated net assets

0,
20.7% 16.9% 22.1%
> e
9.6%
0,
9'2, v Prime market 8 borrowers
(of which, 7 regional brands)
181 - 10 Standard Markets
114
“ (of which, 9 regional stocks)
2021/3 2022/3 2023/3 2024/3 2025/3

m Status of sale (change in holding purpose from September 2022 to September 2024)

2022/9 2023/3 2023/9 2024/3 2024/9 2025/3

Number of shares

46,200 - 2,091,216 31,700 471,740 -
to be changed

Number of shares

sold A3,700 A 4,900 A 197,300 A25900 A582,400

T"ta'sﬂ‘;:‘gger el 46,200 42,500 2,086,316 1,920,716 2,366,556 1,784,156

© Hokkoku Financial Holdings, Inc. All Rights Reserved.
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Future Strategic Shareholdings

m Changes in the policy of holding strategic stocks

March 2022 to March 2025 From April 2025.

In principle, we do not hold listed stocks, but we intend to continue
Do not hold all listed stocks holding some stocks from a strategic perspective and link them to

increasing corporate value of us and our shareholders.

m Holding standard

Quantitative Return on capital formula Qualitative Relationship level

. . Interest income + Fees and commissions + Dividends-Expenses)/((Market risk- . .
criteria ( ! 15! e xpenses)(( ! criteria

weighted assets + Loan risk-weighted assets) X 8.0%) Social impac t

24
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5.Business Strategies for Achieving ROE
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Business of lending money

#¥ HOKKOKU FINANCIAL HOLDINGS

m Loans outstanding and yields were generally in line with forecasts. The balance for urban areas and large enterprises

Increased.

Loans and bills discounted (term-end balance)

78.8%

76.5% 71.5%
\.-— : 72.5%

3135 322.8
326.9
1,014.6 1,016.8
990.1
2022/3 2023/3 2024/3
— MR HEHe— HAE - N e——

26

(Billions of yen)

Yield Transition (%)

=0==Profitable
lending
1.349
1.196
1.139 1.152
Py N
B~ A

0.992

0.867
0.819 0.799
—— e

(/MRS ELER)

==0== Consumer loans

. . 0.049
Domestic deposit rate N
0.002 0.002 0.002
¢ N A
2022/3 2023/3 2024/3 2025/3
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#¥ HOKKOKU FINANCIAL HOLDINGS

Interest rate structure

m Negotiations on shifting the market-linked interest rate structure for short-term loans have generally been completed. As a
result of an increase in the proportion of new long-term loans linked to the market, the interest rate structure of overall
commercial loans is 40% linked to the market.

m The policy interest rate increase of 0.1% is expected to increase revenues by about ¥900 million.

Composition of interest rates on loans and discounts Interest Rate Structure of Newly Executed Interest Rates
1.5%
2024/3 2025/3
7.6%
12.0%

10.5% ixed i

0 Fixed interest 49.9% 49.8%
9 . rate
9.3% Lending money .
' Profitability loan
whole 10.7% Spread 18.6% 48.0%
(As of the end of March

(As of the end of March o
2025) Short-term 32.2% 2.2%

plastic

26.0% 2025)
41.7% Total 100% 100%
m Floating rate (short-term m Fixed rate (less than one
prime) year)
mOther

27
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Credit Cost Results and Future Prospects

|
m Credit costs increased A ¥670 million due to the impact of the Noto Peninsula Earthquake, compared to the initial forecast of ¥2.5 billion.
m Credit costs as a whole increased by ¥240 million from initial expectations due to the impact of large borrowers.

m Credit costs due to the impact of the earthquake have been posted. The credit cost for FYE March 2026 is assumed to be ¥3 billion.

Changes in credit costs

<Preservation Status> i 2021/3 i 2022/3 | 2023/3 | 2024/3  2025/3

11,820

Disclosed claims under the
financial reconstruction law 608 758 734 683 755
(Billions of yen)

6,214

5,741 .
- Conservation amount 587 659 706 645 715
4,585 1 1,8301 (Billions of yen)
|(E§rthqusl1e
1,405 —
(Earthquake impact
00y Coverage ratio (%) 96.5 86.9 96.2 94.4 94.6

2022/3 2023/3 2024/3 2025/3 2026/3 2027/3 2028/3

28
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Balance by Deposit Segment

Deposit Balance by Attribute (Billions of yer) m Interest rate scenario

+ By raising the Japanese policy interest rate twice in fiscal 2025

Reached 1.00% and interest rates rose about the same level across the entire yield

Compared

2022/3 2023/3 2024/3 2025/3 t0 24/3 frco:?gi'/ss
Change curve.

+ Figures remain unchanged from fiscal 2026.
Individuals 2781.2 2870.9 2951.9 3007.5 +55.6 +1.8% m Initiatives

* Increase sticky deposits by enhancing payment services such as LIFE+, Hokkoku

Digital Banking, our core services

CORPORATION 1155.4 1143.4 1230.3 1258.1 +27.8 +2.2%

""Personal services" "Internet banking for corporations™
il 0 > e o s s - Affiliated convenience store fee free(*)  * Free bank transfer fees

* Free transfer fees to other banks (*) » Low-priced transfer fees to other banks
Overall 42127 4384.1 D e T A » Free bank transfer fees - Available 24 hours/365 days a year

X Up to three times a month

29
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Loans and Discounts Outstanding by Segment

]
Loans Outstanding by Attributes (Billions of yen) Loans Outstanding by Type (Billions of yen)
Compared to Compared
Compared Change
2022/3 2023/3 2024/3 2025/3 t0 24/3 k) gres gre s goals g L from 24/3
Rate of Change
Change

change
E—— Profitable lending 12,757 12,060 11,265 12,439 +1,174 +10.4%
medium-sized 19,931 19,719 19,267 19,079 A188 A0.9%
S, Consumer loans 10,146 10,168 9,901 9,565 A336 A3.3%
(Ratio of SMEs, 76.5% 775% 78.8% 72.5% - A6.3% of which
etc.) : 9,819 9,867 9,609 9,281 A328 A3.4%

secured

Medium-sized and 9 )
large companies Ll Bl 1,899 2,925 +1026 *54.0% o whieh 327 301 201 284 A7 A25%
[atichlland] o= 3,135 3,228 3,269 4,292 +1,023 +31.2% e el [
public entities : : : : : : b j;',?:i rities 3,135 3,228 3,269 4,292 +1,023 +31.2%

Overall 26,039 25,456 24,436 26,297 +1,861 +7.6%
Loans Outstanding by Region (Billions of yen)
Compared Comzp)zged 0
2022/3 2023/3 2024/3 2025/3 to 24/3
Rate of
Change
change
Hokuriku 3 23,956 23,794 23,067 23,239 +172 +0.7%
prefectures total
) i 18,119 18,139 17,758 18,308 +550 +3.0%
Prefecture
In Toyama 4,645 4,511 4,227 3,880 A347 AB82%
Prefecture
Including Fukui 1,190 1,144 1,081 1,050 A3l A28%
Prefecture
Other 2,083 1,662 1,368 Snecie +1,690 +123.5%

© Hokkoku Financial Holdings, Inc. All Rights Reserved.
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Consulting

#¥ HOKKOKU FINANCIAL HOLDINGS

m Basic Strategy ""Establishment of a Framework for Implementing Policies for Initiatives by Customer Segment™

» High-value consulting for medium-sized and large companies that have a significant impact on transforming the region

« Acquisition of approaches and knowledge to urban customers with anticipated needs

« Overseas operations are currently being developed at four sites: Singapore, Thailand, Vietnam, and Africa

Growth rate of
225 percent

202413

Sales by Region and Segment

Urban areas

230
179

2025/3 2026/3 202713

m Urban areas

2028/3

Region
,750
38 percent growth L620
rate ’ 300
150
1,144
77
828 1,000
970
815
400 450

252

2024/3 2025/3 2026/3

| arge firms B SME existing areas

202713

SME new Domain

1,850 M&A, recruitment consulting, etc.

Growth rate

720 750
of 859/ - 10
591 50
180
319
650 680
96
411
223
2024/3 2025/3 2026/3 202713 2028/3
2028/3
® M&A and recruitment consulting Other
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Consulting

m Improve per capita fees by improving productivity and profitability while maintaining the current personnel system

(1,000,000 yen) Per capita fees Distribution of unit price per project
30 X Large projects: JPY 5 million/project or more
e At present In the future
20
15
Large deals
10 20 Large deals
Small deals Small deals
5
0
202413 2025/3 2026/3 202713 2028/3
Enh * Top-up small-lot projects to external partners
nhance . . . T . .
productivity + Promotion of operational efficiency such as simplifying the preparation of materials through the use of
Al and moving video of training contents
Improve * Focus on large-scale projects
32 profitability * Proposing several new areas such as BPO and digital marketing

© Hokkoku Financial Holdings, Inc. All Rights Reserved.
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Cashless

m Ishing Corp.
 Planning to launch a new service for smartphone payments (cardless) and points at all Visa member stores at the end of July

- Strengthen PR to promote and promote the use of business debits to support more efficient corporate payments

Visa debit subscribers (thousands) Visa debit payments (JPYmn)
25,418
|
20
15
16,647
|
10
9 9,736
9 7,887
9 6,742
8 485
433 5,697
! 381 4,112
342 3,182
299
263
197 226 I
2021/3 2022/3 2023/3 2024/3 2025/3 2026/3 2027/3 2028/3 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3 202713 2028/3

m Visa debit Business debit

m Visa debit Business debit

33
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Cashless

m Acquiring

 Franchise stores by introducing a new service (Tap to Phone) that allows smartphones to be used as merchant terminals

Increase

+ Introduce low-rate plans for SMEs in Visa to improve occupancy rates and increase payments

No. of member pharmacies Settlement value (Millions of

8,060 yen) 44,417
7,680
7035 7,300 37,973
6,662 6,628 6,678
33,570
I 31,154 30,364
2021/3 2022/3 2023/3 2024/3 2025/3 2026/3 2027/3 2028/3 2021/3 2022/3 2023/3 2024/3 2025/3
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38,688

34,560
31,536

2026/3 2027/3 2028/3
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Cashless

ﬁtsweek Corp.

* Increase convenience for consumers by expanding use of stores through collaboration with our merchant terminals
(approximately 7000 stores)

» Increase the number of users and franchisees through collaboration with local governments in the prefecture

(As of the end of March 2025, the cooperative municipalities, Ishikawa Prefecture, Nomi City, and Suzu City)

Number of users Number of merchant
130,000
vendors
10,000
8,000
65,000
3,000
30,000 2200
|
14,000
2,500 200
250 ] L
2024/3 2025/3 2026/3 2027/3 2028/3 2024/3 2025/3 2026/3 2027/3 2028/3
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Digital systems

m By using agile, cloud, and Al, we can improve R&D productivity and quality. Our strategic systems are as follows:
Early release

Strategic system under development

Jul 2025 API & BaaS base * Provision of financial functions to FinTech companies and regional operating companies

* Franchisees: Use smartphones and tablets as payment terminals (Tap to Phone)
August, 2025 New card base . .. .
+ Users: Provide digital cards as a new choice for payment methods
 Improved core banking system availability with multi-cloud support
+ Strengthen collaboration with external services through open languages and cloud natives
+ Cost reduction by Operation and Maintenance in-house development

Next fiscal year

January, 2027 Core banking system

Development productivity improvement Efforts

Utilize multiple LLM(Azure Open Al + Gemini for developing and operating

+ Automatically converts from the old program (COBOL) to the new program (Java), and automatically generates test cases from the program.
+ Use of generation Al for failure detection and security-modernization

36
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Digital systems

m Utilization of productivity improvement and offshore developments through Al utilization and system modernization
m Intensive investment until March 2029 for early release of the next core banking system
(Scheduled: 1st 2027 January, 2nd 2029 January)

Personnel Expenses and Development Personnel Trends 470 persons
541 persons 542 persons Hokkoku FHD 166
498 persons Hokkoku FHD 157 Hokkoku FHD 165 Cooperating companies 154
Billi . Hokkoku FHD 146 Cooperating companies 134 Cooperating companies 127 Next Core 150
(Billions 0 Cooperating companies 162 Next Core 250 Next Core 250
yen) 60 Next Core 190 600
(People)
40 400
20 200
0 0
2025/3 2026/3 2027/3 2028/3
= FHD employees Cooperating companies Next core banking ==@==Number of employees (right scale)
System Costs (Billions of yen) % System cost is calculated excluding the amount of office equipment and ATM equipment.
89
78 76 81
N
2025/3 2026/3 2027/3 2028/3
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mSystem development expenses (software depreciation) m Running expenses (non-personnel expenses)
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Progress in digitalization and number of
stores

m Enhancement of in-van functions and progress in digitalization will lead to a store structure of approximately 50 bases
m Set basic commissions for some services in anticipation of service maintenance costs such as strengthening security

Personal Internet banking Internet banking for corporate clients

HOKKOKU
80000 contracts | | FE 4 180000 contracts 35000 contracts

(Major Possible Transactions)

Inquiries (transaction details), transfers, automatic remittances, time deposits, and
foreign currency deposits
Mutual funds, loans, Pay-easy, account transfers, and address changes

(Major Possible Transactions)

Inquiries (transaction details) Individual remittance and total remittance remittance
Pay-easy

Den Sai Service Account Transfer Address Change Overdraft Function

122Bases

— N TIGEF OF CUSTOMETS VISIting Stores == @ NUMBEF O bases + Basic commissions have been set since July 2025 in line with the
. —-—— strengthening of security measures, including cybercrime, and the rise in
e~ iveny maintenance and operation costs of services due to the surge in prices.
= @== am/gQroximately50Bases
S
I I I Annual service revenue: Approx.

1 billion yen
2011/3 2016/3 2021/3 2022/3 2023/3 202413 2025/3 2026/3 202713 2028/3
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Market and fund management

Limited liability investment

partnership
Bond held to maturity

(Corporate Planning Dept.) Shares for net investment purposes

Multi-asset Private debt

Share policy held (Market Finance Department)
(Corporate Dept.)

Private equity

JGBs and foreign bonds

(Market Finance Department)
Venture capital

Listed stocks

(QRI)
P43

39
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Status of Securities Management and Future Investment Strategies (1)

m In March 2025, we focused on short-to medium-term bond operations. Curtailed duration and accumulated assets under

management, mainly in yen-denominated bonds

Balance of Securities (Book Value) and Duration Trends in realized gains/losses by a)%gipns of

281 200

157

=@=— Overall yen-denominated bond

653 6.61 Foreign bonds (Year) .

6.31

180

148

8 — 2
/ A39
3.79 A 93 o
-18,497 . ) - N

(Billions of Trends in unrealized gains/losses on sectftiesef
e ‘ 376

. mYen bonds (excluding 136

475 .
_\ maturities)

724 —BEEE L ven-denominated bonds
11,069 e ;
(maturity)
g Foreign bonds 520
~— 837
2,251 st i iti
5 = Equity securities
Investment trusts Al5
(excluding Multi)
. A 53
= Multi-asset
-\ h
% Unrealized gains (losses) include deferred gains (losses) on derivative transactions used to hedge interest rate risks.
40 2021/3 2022/3 2023/3 2024/3 2025/3 2021/3 2022/3 2023/3 2024/3 2025/3
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Status of Securities Management and Future Investment Strategies (2)

m Determine when to change monetary policy and aim for a yen-denominated bond portfolio that can secure stable profits

through reinvestment

Investment in yen-denominated bonds Trends in net interest ipomsmer 30
yen)
Trends in book value balance and investment yield
17
15
0.45%
12,106 (Billions of
S — yen)
0.22% 202313 202413 2025/3
0.19%
1,916 .
Redemption ladder (FYE Mar. 2028)iions of
yen)
8,274
7,839 (Redemption within three
4,444 years)
1,934 1620 Approx. 515 billion yen
Corporate bonds,
etc.
1,000 Local government X Over 10 years are mainly government bonds
3,811 3776 bonds outstanding corresponding to interest rate swaps for
' Government bonds interest rate risk hedges.
(maturity)
m Government bonds I
41 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9Year 10 Year Due after
2023/3 2024/3 2025/3 ten years
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Status of shares for net investment purposes
m The proceeds from the sale of strategic shares helds are also actively invested in net investment equities.
m Focus on improving performance by investing in quality growth stocks.

Balance of Net Investment Shares (Billions of yen) Engagement (Voting) Initiatives
—/’iet inVI?StZ‘em book _Vé;]'ue | Appraisal profit or loss 50% Combine the ""Voting Criteria" set by asset owners and qualitative information obtained by asset
nnualized return (rignt scale) managers through interviews, etc. to engage in effective voting
1,000 40%

27.91%

information collaboration

20% Hokkoku Bank FDAIco

500
10%

250
0%

-8.27% Exercise of Grasping business
-10% VotingRights Invested company conditions

2022/3 2023/3 2024/3 2025/3

Investment strategy
Invest in quality growth stocks that are expected to grow over the medium to long term while controlling overall portfolio risk.

Bottom-up analysis In addition to publicly available information, invest in issues with a ) - ) _ Established standards for the appointment of directors,
Investment decisions high probability of performance growth based on qualitative Exercise criteria of VotingRightémuneration for directors, capital policy, appropriation of surplus,
information obtained through interviews preliminary takeover defense measures, etc.
Portfolio Monitoring of risk indicators in the investment portfolio and Gathering information through public materials related to IR and
Management analysis of investment performance Grasping business conditionsinterviews with financial results of companies targeted for investment

© Hokkoku Financial Holdings, Inc. All Rights Reserved.
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Status of the Fund Business

m Operates 10 funds. Implement diversified investment that emphasizes the local community but does not specialize in the
region.

m Established several new funds, including Beyond Recovery Fund and the Social X-Impact Fund.
Revenues plan of the fund business (Billions of Fund Investment Status (as of Dec. 2024)

2025/3 2026/3 2027/3 2028/3 =UE 3 e e E4
Actual Planning Planning Planning SR F—y— TEL LA&— .
Al4 3 39 37

QR7 7 ~/ F 58ca59528 billion

QR7 54 R—FTH47 477 F

DESDGs7 7 F 16Itemssoo

Investment Results and Plans ‘

HlER Y Fr—7 7 K RIZ 00— W LA bRARE
2024/12 Actual 2027/12 Plan A F o =7 7Y AYH—F - ERT 7§ BE7 7o
3 < U ( Zﬁ —F7 Vi 7= N transaction yén

Number of 351:7_'477’/F
1 104 120 N ”’ .. - : 50 million yen per ﬁgﬁﬂé%ﬂﬂﬁ
investees ® & Beyond{EEl7 7 F EETIET > F
Investment Y= x XA 28T b
amount (Billions of 360 670 7 7~ K (20255428 3%31)

yen) [Investment by Category] [Investment by Region]
Amount collaghieds of 48 173

yen)
Market valugillions of 343 630 42% 32%

yen) 36% 54%
Investment ratio 1.09 1.20

Non-listed company Listed companies Hokuriku San Prefecture

® LP investment © Hoﬁw&t'%aarri\(glta tﬁ%lH‘%” H?hgr%ﬂ Rights Reserved.
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L_ocal revitalization

|
m Creating a business base and a place for communication where innovation is born here

m Sports and entertainment businesses, tourism and other urban development projects in collaboration with local
governments

Source of creative and new business

Scheduled to open Hirooka Terrace in September 2025 as a business base for

Urban development that leverages the current

characteristics of the Noto area

» Toward Advanced Primary Industries (Agriculture, Fisheries and Forestry)
generating new innovation - l

(smartization, introduction of advanced technologies, sixth industrialization, support for fostering, etc.)

- Scattered tourist resources (Senmaida, Morning Market, Sojiji Temple, Mawaki Ruins, Kujuku Bay,
Wide-area branding of salt fields, festivals, food, the sea, etc.), Wakura Onsen and

Toward the formulation of a stay-type program in collaboration

Increase in tourists to Kanazawa and Kaga areas

» Taking full advantage of the brand potential in the Kanazawa and Kaga areas,

The central urban area, which has increased tourism resources, and the ease and convenience
of traveling, is viewed as an integral part.

Urban development

44
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Environment-related

Trends in CO : emissions (tons)

12,000
10,191 =
to fiscal
2013
8,000 50.5%
5,041
|
4,000
0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2030

Scenario analysis Result for transition risks and physical risk

(Transition risks) e ML

(no transition response)

Approx. 3.8 billion

Impact of our buildings Approx. 500 million

Increase in credit costs through 2050

Approx. 2.6 billion

(Physical risk)

Increase in credit costs through 2050 Approx. 1.3 billion

Approx. 200 million

% The reserve d was changed to the reserve classification basis from this time
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Initiatives for Regional GX

Prefectural businesses (other financial

region institutions, accounting firms, etc.)

Information platform construction

- Enlightenment and promotion for + Measurement and sharing of greenhouse gas emissions

+ Formulation and execution of action plans for decarbonisation
Local
governm
ent

* Proactive introduction of decarbonisation-related equipment

B I1F 00 k=TI A

+ Building ZEB, energy creation, reduced use of vehicles, and EV * HV)

+ Education and consulting for business partners

+ Establishment of a system of cooperation with prefectures, other

and.accounting.firms.

Initiatives for the Fiscal Year Ending March 2025

« Conducted studies for CN with local governments (Hakusan City), chambers of commerce and industry, and local
companies

« Enlightenment through joint seminars with seven financial institutions

* Provision of tools for measuring CO2 emissions and commencement of handling of PIF (Positive Impact Financing)

© Hokkoku Financial Holdings, Inc. All Rights Reserved.
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Human capital enhancement

]

.. Active .
mRecruiting Diverse Human Resources mFostering Career Autonomy through career-based personnel system
« Career recruitment as a percentage of new hires + A Culture of Challenges (Introduction of a Challenge System)
FY202025.0% — FY2024 61.1% Approximately 400 employees were assigned, promoted, challenged for job challenges, or
Career recruitment ratio of officers and executive officers 5.7% for in-house side businesses.

+ Implementation of personnel allocation with an emphasis on employee Career plan

i i i [0)
Ratio of career hires for managers and chiefs 9.7% Deployment rate to desired departments 98.8% (actual results of personnel transfers in

* Hiring two new graduates for the Expert Course Ma'mﬁ%sss)Support Team to support employee mental and physical health

(9:5% of new graduate hires) 2476 cases of physical health support and 603 cases of counseling, for a total of 3079 cases

e ) —Provided 1.47 cases of support per employee
ng mStrengthening Human
To
-+ Total HumaresesIGECd elestdppneeTtt Cost et mSharing knowledge with local communities

FY2020 58 million yen — FY2024 100 million yen ] ] ] o
+ Dispatched to local governments and private companies 78 in fiscal 2024

* Number of students who attended or completed graduate school (of which, 73% of employees on loan are involved in corporate management)

FY20202 — FY2024 80

« Support for career change through the Job Challenge System

46 41 participants in fiscal 2024 (10 of whom changed their career)
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Advanced corporate governance

mCandidate selection based on succession plan
Launched Board of Directors effectiveness assessment utilizing external organizations

Implementation of succession plans Utilization of external thlrd-party organizations for Board of Directors
effectiveness assessment

Candidates were selected for three Hokkoku FHD directors and one president of the Since last fiscal year, we have conducted a questionnaire survey and individual

Hokkoku Bank in fiscal 2025. Candidates are selected through interviews with outside interviews with each director by an external third-party organization, Boardroom

directors on a number of candidates for each post, the Nomination and Compensation Review Japan Co., Ltd. Going forward, we will reflect the aggregate analyses in our self-

Committee, chaired by an outside director, and discussions at Board of Directors. assessments to improve the effectiveness of our Board of Directors and to upgrade our
governance.

Method of evaluating

Plan development + Personnel Requirements, Target Posts, Candidate Pool, and Training the viability
Proaram
Pool of candidates » . .
- Profiling and personal evaluation (@DConducted @Conduct of interviews

questionnaire

Our employees’ development . -
» Recurring program, external training, and management lonl

(®Report the outcome to @Board of Directors
- Nomination and Compensation Committee and Board of Directors Board of Directors Management Based on Issues

Discussion on issues and and Responses
responses

To check the status

Discussion on the timing and necessity of replacing Board of Directors effectiveness
assessment

Successor selection
47
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You are prohibited from transferring or reproducing this material or distributing it to third parties without first obtaining the
permission of Hokkoku Financial Holdings, Inc. These materials have been prepared solely for the purpose of providing information,
and we do not solicit the purchase or sale of any particular security. All or part of the items described in this document are subject to
revision or change without notice. These materials include forward-looking statements about future performance. These statements
are not guarantees of future performance. Please note that these statements may differ from targets due to changes in the business

environment and other factors.

Contact for inquiries regarding this material
Hokkoku Financial Holdings, Inc.

Corporate Planning Department Public Relations IR
E-mail : cyosa@hokkokubank.co.jp
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