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1. Summary of Financial Results
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Outline of Financial Results for the Fiscal Year Ended March 2022

"

and gains/losses on securities transactions increased year on year at the Hokkoku Bank.

Despite booking losses on the disposal of some software and expenses for the disposal of non-performing loans, both sales and profits increased YoY.
[Consolidated Profile of Hokkoku Financial Holdings]

<Ordinary income JPY19.167 billion YOY +JPY6.277 billion>

<Net income JPY9.387 bhillion YOY +JPY2.635 billion>

Interest and dividends on securities

(1) SUMMARY millions yen

[CONSOLIDATED] (Millions of yen) Hokkoku Bank
FY2021  FY2022 Fluctuation ¢ ncreaseer

Ordinary income 79,098 84,730 5,632 7.1%

Ordinary profit 12,890 19,167 6,277 48.6% 180
Profit * 6,752 9,387 2,635  39.0% j 110 l o
* Profit attributable to owners of parent 66 59 90
[Hokkoku Bank] (Millions of yen) FY2020 | Fv2021 | Fv2022

FY2021 FY2022 Fluctuation Ratej;?;;izse > =Net business profit Ordinary profit Profit
Ordinary income 68,414 73,918 5,504 8.0%
Ordinary income 11,283 18,091 6,808 60.3% Capital adequacy ratio(Consolidated)
Profit 5,954 9,043 3,089 51.8% -
Ordinary profit 11,778 13,033 1,255  10.6% /04% 12.61%
(2)Capital adequacy ratio ‘

FY2020  FY2021  FY2022 fluctuation o |

e 10.30% 13.04% 12.61% A 0.43%
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2. Medium-to Long-Term Management
Strategy-Update-
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Medium-to Long-Term Management Strategy-Update Plans-

Longer-Term Management Strategy 2022 3€2022.4.28 announced "

mStarting in 2021, the level and strategy that should be targeted in the medium to long term have been
updated every fiscal year
mWe intend to grow and will concentrate on enhancing corporate value from April 2022 to March 2025.

3 Measures to Enhance Corporate Value

1.To improve capital efficiency

* Creation of surplus capital by conversion to domestic banks

* Achieve a total return ratio of 40% or more and repurchase shares up to the highest level of PBR at
regional banks

* Policy not to hold strategic shareholdings, sell 50% in 3 years

2.ldentification of incentives for management, employees, and shareholders
* Introduced a compensation system linked to ROE with the aim of achieving ROE5 of 0% in 2 years and
ROES8 of 0% in 2010 years

3.Supporting Growth through Private Equity
- Aggressively invest capital through 100% subsidiary QR Investment Co., Ltd.
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Conversion to domestic banks

mConversion from International Banks to Domestic Standard Banks by Closing the

Singapore Branch
mEffectively utilize the newly generated JPY102.6 billion of surplus capital

FYE March. 2022 FYE March. 2023 (Forecast)
International Standard Bank Domestic banks basis
Basis (Preliminary Figures)
Total capital Surplus capital Core capital | I
IPY2843 owth Strategy
o - JPY102.6 .
billion - g e . JPY36.7 billion
- - . billion
Unrealized gain JPY20 billion
on available-for- E : 3 » Shareholder Returns
sale securities
JPY36.7 billion
Subordinated bonds J PY181.7 million
JPY?20 billion
= 12.5% = 8.0%
Risk Assets Risk Assets
JPY2.2715 trillion JPY2.2715 trillion

IAL HOLDINGS, INC. All rights reserved.
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Establishment of ROE Targets

"

While converting to domestic banks and maintaining a stable equity ratio,

Aiming for ROE 5.0% (2 years from now) and ROE8.0% (10 years from now)

ROE Performance and Planning

10 years from now

o 8.0%

8.0%

2 years from now

7.0%

o
6.0% 5.0/)
SO 20 3%
2 0% 3.8%
319 3.3%
3 0% 2.8%
' 2.2%
2.0%
1.0%
0.0% . . 2 ROE is calculated on an international
& \,}\a@‘ ’\,%@"53‘ @\%@” & q,\;»;@” @/\oﬁ%‘ {,ﬁ” RS (f,\oi&‘ %&& {\\%’%‘ & @\;’ﬁg‘ %&& Koy %&& basis for FY2022 and earlier, and on a
U S A T S S A S A A S S A S, S S domestic basis for FY2023 and later.

HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved.
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Policy on Distributing Profits to Shareholders

Aiming for a total return ratio of 40% or more through dividends and share
buybacks

FYE March FYE March. FYE March. | FYE March. FY3/2032
FYE March. 2024 2025 2027
2022 2023 About 10 years
Two years later | Three years 5 years from
Actual A year later later
later
Total return ratio 60% 115% 40% or more = = =
Total dividends 24 Billion yen 25 Billion yen — — — —

Repurchase of the

Company's stock 30 Billion yen 90 Billion yen — _ _ _

Consolidated equity
ratio 9.94% 9.66% 8.0% or more = = =
(Domestic Standards)

Consolidated ROE

29 .59 .09 = = .0°
(Domestic Standards) Lkt 4.5% 5.0% 8.0%

9
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mPolicy of not holding all listed stocks among strategic stockholdings
mTarget to halve by the end of March 2025 (3 years later)

Reduction plan of policy on cross-Shareholdings

1,000
9S00
200
700
600
500 I Reduction
400 I I on half

300

200

100

o | — ==
oy a2 & 2
o "1«'\}?’ "DSB "C”?J '\?S‘b ff’;"b
A a2 ~ 2 AR ~2 a2
m = = E m SE{igEs

> Strategic stockholdings are listed stocks held by
the Hokkoku Bank

> Billions of yen

10
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Executive compensation plan, maximum term of office as a director

mincentive to increase the proportion linked to business performance and aim for sustainable improvement in corporate

value
mAt the same time, to strengthen the governance system, the maximum term of office as s director is determined.

. . C iti i
System of compensatmg directors <Composition ratio>

<Revised Image> President and Representative director| Directors (excluding the president)

ROE Fixed |Linked to performance Fixed |Linked to performance
N 70% >4 15% P4 1% b Money | Money | Stocks Total Money | Money | Stocks Total
Previous Fixed amount compensation (imoney) Sto:rl;ftram pel;itgkr;daﬁze 8% or more 45% 30%| 105%, 180% 50% 25% 90%| 165%
o | o cwres]  45%|  30%|  75%)| 150%|  50%| 25%| 65%| 140%
Fixed Variabl wsmnsenrl 45%)  30%|  45%| 120%)  50%| 25%| 40%| 115%

t"("efr:“;’;;:°'°“g' wsomsewen  45%)  30%| 25%| 100%| 50%| 25%| 25%| 100%
wsomsnwse  45% ) 25%|  20%)  90%| 50%| 20%| 20%| 90%

Fixed amount compensation  |[Performance-linked | Performance-linked
New system

(money) (money) (shares)
[50% | Lestmnsross|  45% 20% 15% 80% 50% 15% 15% 80%

Less than 2% t0 3% 45% 15% 10% 70% 50% 10% 10% 70%
X Performance-based stock awards are restricted until retirement ™=«  45%| 10% 5%  60%| 50% 5% 5%|  60%

) ) X Less than 1% 45% 0% 0% 45% 50% 0% 0% 50%
Maximum term of office of directors

Director who is not an Audit and 1-year term of office. Provided, however, that the director shall not be elected as a
candidate for a director upon expiration of the term of office for a term exceeding 10

Supervisory Committee member

(President) yiEElE:
Directors who are not Audit and 1-year term of office. Provided, however, that the director shall not be elected as a
Supervisory Committee members candidate for a director after the age of 65 and the term of office expires. =

(excluding the president)
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Employee Stock Grant Plans

mintroduce a stock grant system for employees to improve motivation and foster
ownership

Employee Stock Grant Plans

Remuneration other than salary| Compensation Composition Ratio (*)
Performance ROE : amount
_ ROE Bonus |[Stock grant| Fixed Stocks Total granted
Indicators s%ormore,  500% | 430% 95% 24% 119% |JPY3 billion
Shares to be Restricted resmreon 500% | 315% | 95% 17% | 112% |IPY22bilion
delivered stock wamenrs 500% | 210% | 95% 12% | 107% |PYL5bilion
Medum-olong: Lewam e 500% | 100% | 95% 5% 100% | ¥700 million
i 500% | 50% 95% 2% 97% | ®Y350 million
i) 500% | 50% 95% 2% 97% | ®v350 million
If ROE exceeds 8%, including the amount of tesamiore 500% 25% 95% 1% 96% | 7PY170 million
stock grants, the level of compensation will rs ey 500% 0% 5% 0% 95% —
Less than 1%|  500% 0% 95% 0% 95% —

be at the top level for regional banks. : : _
(%) Calculated using the payment level in March 2022 as 95%

12
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Supporting Growth through Private Equity
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QR Investment Co., Ltd.

Operate 5 funds (>JPY14 billion in total) for each life stage

QR Fund

2. Period of growth an
stability

[ QRI Growth Support Fund

7

Noto SDGs Fund

jon and recovery

4. Regrowth and exit

[

Revitalization fund

mHokuriku Region Venture Fund
mNoto SDGs fund

Billions yen

mQRI Growth Support Fund
Billions yen

mKariwa SME Revitalization Fund
JPY2 billion

mQR Fund

JPY10 billion

HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved.
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Medium-to Long-Term Targets

~Level of image over the medium to long term based on future environmental expectations and action po

4]

FVE March FYE March. FYE March. FY3/2032
2025 2027
2022 About 10 years
Three years 5 years from
Actual later
later now
Consolidated Operating Income JPY19.2 billion JPY21 billion JPY23.1 billion JPY37.7 billion
Consolidated Net Income JPY9.4 billion JPY12.9 billion JPY14 .4 billion JPY24 billion

Revenues from Key Initiatives (Consolidated)
(New business revenue including card leasing JPY3.2 billion JPY7.9 billion JPY9.5 billion JPY12.5 billion
and consulting)

ROE (Consolidated)* 4.2% 5.7% 5.9% 8.0%

¢ ROE is calculated based on net income attributable to owners of the parent relative to Basel Il core capital on 14
a domestic base bank basis. HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved.



Medium-to Long-Term Target Levels (Details and Consolidated)
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FYE March 2022 | FYE March. 2025 | FYE March. 2027

5 years from

FY3/2032
About 10 years
later

Actual Three years later oW

Interest on loans and deposits JPY23.8 billion JPY24 billion JPY24.3 billion
Fees and commissions JPY7.2 billion  JPY11.4 billion JPY13.3 billion
Card Business JPY1.2 billion JPY3 billion JPY3.3 billion
Leasing business JPY1.2 billion JPY1.8 billion JPY2 billion
Consulting & Advisory JPY600 million JPY2.4 billion JPY3 billion
Market management JPY29.4 billion JPY19 billion JPY16 billion
Total Credit Costs JPY11.8 billion JPY3 billion JPY3 billion
General and administrative expenses JPY30.3 billion JPY31 billion JPY28.9 billion
System-related costs* JPY6.9 billion JPY8 billion JPY6.3 billion
Net income JPY9.4 billion  JPY12.9 billion JPY14.4 billion

X :Total of software development costs (depreciation expenses) and running costs (office outsourcing expenses, etc.)

JPY24.8 billion
JPY17.4 billion
JPY3.4 billion
JPY2.7 billion
JPYA4 billion
JPY22.1 billion
JPY3 billion
JPY25.4 billion
JPY4.3 billion

JPY24 billion

15
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__ Point of update

M Capital Strategy Increase capital efficiency while maintaining the equity ratio
Aiming for ROE 5.0% in 2 years, and ROE8.0% in 10 years
B Commercial loans Strengthening Dialogue with Customers with an Emphasis on Pricing

Aim to improve yield by 0.1%

B Card Business Build next-generation platforms that image Baa$S over the long term
Increase in debit card penetration rate and number of transactions, and increase in
merchant sales strategy and occupancy rate by market

M Leasing business Expand share of finance leases and deferred payments
Efforts to create new profit opportunities
M Consulting Increase number of bases and expand consulting domains
&Advisory Developing an approach by segment
M Systems In-house development and operation

Cooperating companies = Reduce system costs by shifting personnel to FHD employees

M Total Credit Costs Allocate human resources to support management improvement, mainly at the executive
officer level, aiming to reduce the ranking and improve the ranking
Changes in loan loss reserve methods and sharing of ratings and borrower classifications



Medium-to Long-Term Management HOKKOKU
Strategy-Card Business- HOLDINGS

mOverall strategy
* Utilize next-generation platforms that image Baa$

* Creation of a cashless environment with an eye to enhancing regional value (regional revitalization and operational
efficiency)

mStrategy Details

* Focus on increasing penetration of corporate and individual debits and transaction volume

* Focus on increasing the number of franchised stores and improving occupancy rates through strategies that differentiate each
market

BaaS image

Card Business Revenues (Billions of yen)
Traditional APIs platform

40 FinTech Operators FinTech Operators/Card company

35 30

30

25

20 17
12

15

10
10
; S
0 financial institution financial institution
FYE March. FYE March FYEMarch.  FYEMarch.  FYE March. FY3/2032 (2010 Collaboration agreement and system Form a plattorm in the cloud.
2021 Actual 2022 Actual 2023 (Lyear 2025 (3years 2027 (after 5 years from now) development are required A system that allows you to enter

from now) from now) years) smoothly without cost.

HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved. 17
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mOverall strategy

* Expand share of existing products: Leverage the benefits of integrated HD sales
Establishment of a resident system of lease specialists at regional bases under the sales
department system

* Creating new business opportunities: Entry into new markets

35000 Million yen 2,800
mmmm Contract amount (lease) X
Contract amount (deferred payment) 2 600 Expand share of * Finance lease

30,000 ' . .
2400 existing products * Deferred payment market

25,000
2,200

20,000 2,000 Creation of new profit - Establishment of a reuse system
1800 opportunities = Increase exit earnings

15,000

L600 * Entry into new adjacent markets

10,000
1,400

5,000
1,200

0 1,000

2021/3 2022/3 2023/3 2024/3 2025/3 2027/3 2032/3

18
HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved.
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Medium-to Long-Term Management Strategy -Consulting & Advisory- "

mBasic Strategy

* Comprehensive consulting and advice: Provide consulting in line with customer growth by responding

to multiple issues, and expand bases

« Expansion of Customer Base: Large Enterprises/Local Governments, Deposit only customers/Non-
Business Partners, Nationwide and Overseas Outside Hokuriku region

* Expansion of problem-solving areas: Strengthening of collaboration with external partners

CCl_Longer-Term Management Strategy

. an B
— m B

FYE March FYE March. FYE March. FYE March. FYE March. FY3/2032
2022 2023 2024 2025 (af@zg (2010
years from

m Existing medium-to long-term plan Long-term objectives now)

<Strategy for the Fiscal Year Ending March 2023>
mEfforts to increase the number of consultations (800=1200 cases)
* Core Client Approach Based on Industry-Specific Organizational Structure
* Introduction of new menu utilizing HD's own experience and knowledge
* Strengthen approach to net depositors, non-business partners, etc.
mInitiatives to Raise the Consulting Unit Price
* From hourly price to value-based fee setting
* Strengthening approaches to large corporations and local governments
<Medium-to long-term strategy>

mCompany-wide reform support through hands-on support
mSupporting enhancement of corporate value through collaboration
with QRI

mlLarge-scale and core system development and sales through in-house
development of IT tools

HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved.




<Reference Materials> Established a subsidiary in Singapore
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mAs a subsidiary of consulting firm CC Innovation,

Started preparations to establish a subsidiary in Singapore

[Background and Purpose of Establishment]

* Focus on strengthening consulting functions in line with financial functions as the
FHD Group strategy

* Compared to the Singapore branch format, it is easier to exercise consulting
functions

* Loans and other operations can be covered by local corporations and domestic
banking operations.

Conversion to domestic banks allows for more flexible capital
strategies

Overview of the Singapore subsidiary
Trade Name (tentative) CC Innovation Singapore Pte. Ltd.
Date of opening October 2022 (Established July 2022)

Main Consulting, investment and loan operations, etc.
Operations

Hokkoku Financial Holdings' Overseas Network

Hokkoku Bank

?ﬁlnnavatlan Vietnam Co,, Ltd |/ offe

Shanghai
Representative

| Thai CC Innovation Co., L

To be,

| Hokkoku Bank

(]
TOPCTICU

CC Innovation

Singapore Co., Ltd

Ho Chi Minh Representative
Office

HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved.
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Medium-to Long-Term Management Strategy-System Investment-
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mSystem development costs: Reduce costs by increasing the proportion of FHD employees in North Korea while maintaining the
system division's development structure

mCost of running: Reducing costs by internalizing or abolishing 9% of 120 subsystems

mProductivity of development: Improve productivity at development sites through agile development and DevOps

90

80

70

60

50

40

30

20

10

Transition of system costs (Billions of yen)

mSystem development costs (software

80 depreciation)
65 mRunning expenses (non-personnel expenses)
62 Comparison with results
after 2010 years
A JPY2.2 billion
43
30
29
32
14
FYE March 2022 Actual FYE March. 2025 Three  FYE March. 2027 5 FY3/2032 About 10
years later years from now years later

System Development Personnel Expenses (Billions of yen)

30 29
20 18 9
10
11 16
0
FYE March 2022 FYE March. 2025 FYE March. 2027 5 FY3/2032 About 10
Actual Three years later years from now years later
m Northern FHD employees BIT Partner engineers
System development personnel
400 340 339 333
97
236
0

FYE March 2022 FYE March. 2025 FYE March. 2027 5 FY3/2032 About 10

Actual Three years later ~ years from now years later
® Northern FHD employees ®IT Partner engineers

HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved.
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Medium-to Long-Term Management Strategy-Credit-Related Expenses-
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mOverall strategy
* Improvement support through early support for customers
 Improve relationships by sharing financial conditions and issues

with customers
* To recording reserves according to relationships

<Reference> Loan coverage ratio (*1) (Fiscal period 2021.3)
Hokkoku Bank :96.5%
Average of regional banks (*2): 79.0%

*1 Loans = Coverage ratio of claims disclosed under the Financial Reconstruction Act
Calculation formula: (Amount of protection by collateral, guarantees, etc. + Allowance

for loan losses)/Loans and bills discounted

*2 Source: Financial Services Agency website, "Status of Claims Disclosed under the

Financial Reconstruction Act, etc."

mimprovement support through early support for customers

- Established a dedicated person, including an executive officer,
within the corporate banking division.
CC Innovation and Meetings with customers directly with sales
Branches, provide support for improvement

mimprove relationships by sharing financial conditions and
issues

* Vision for the future, past and present, based on financial
conditions, share and aim to resolve issues for this purpose

15,000
Credit-related Expenses Results and Forecasts (Millions of yen)
11,820
10,000
5,000
5,000
3,000
0 I I I
Q\q’ Q,Q\n) q,Q\b‘ f\,\% f\,Q\‘o f\,Q\'\ Q,Q\% q}\o’ (»QWQ %Qq/\ 6{)’ 6{; '\,Qq?) f\§£\ 06\;\'
V@@ @"’@. @"’@‘ @“’@ @"’@. @&a«\ @"’@. @"’@‘ &,@' é\é& && ww@. @f&& &;@G {g,
%4‘0 {L‘o & é‘o RN ({A{o d@ & & L é@ @@ é@

mProvision based on relationship

- Classification in the calculation of reserves according
to the level of relationship

Adjust notches to reflect them in reserves

HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved. 22
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Changes in loan loss reserve methods (sharing of ratings and borrower
classifications)

"

Expansion of sales efforts based on customer relationships and understanding of
business potential to the criteria for recording allowance for doubtful accounts

Change in accounting standard for allowance for doubtful accounts

min order to implement the recording of appropriate provisions in line with actual conditions, the method was
changed from the method based on the actual bad debt ratio (on a value basis) to the method based on the
probability of bankruptcy (on a number of cases basis).

mChanges to standards based on customer relationships and understanding of business potential, in addition to
past financial information, in order to record reserves based on the future potential and growth potential of
customers

Share ratings and borrower classifications with customers

mShare the ratings (borrower classification) with the desired customers, and drive with the ideal image and the
attainment of the ideal image in the future.

23
HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved.
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Forecasts for the fiscal year ended March 2023

* We expect that the economic impact of new corona virus infection will continue to be somewhat sustained in the fiscal
year ending March 2023,Net income is expected to increase due to the effects of each measure.

* The dividend forecast is JPY100 per share, an increase of JPY10. (Total return ratio: 114%)

OForecast of Results for the Fiscal Year Ending March 2023 (Millions of yen)
[Hokkoku Financial Holdings - Consolidated] (Full year) (Interim period)

FY2021 FY2022 FY2021

result forecast interim result*2

Ordinary profit 19,167 16,500 15,817 9,000
profit *1 9,387 10,000 9,875 5,500

* 1:profit attributable to owners of parent * 2 : For the fiscal year ending September 2021, Hokkoku Bank's consolitated figures
[Hokkoku Bank -Non-consolidated] (Full year) (Interim period)
FY2021 FY2022 FY2021
result interim result
18,091 14,500 15,255 8,000
9,043 9,000 9,618 5,000
13,033 11,500 6,344 6,000

ODividend per share*3 (Forecast)
FY2018 FY2019 FY2020 FY2021 FY2022

FRIfESZ 80yen 70yen 80yen 90yen 100yen

prote i 40yen 35yen 30yen 40yen 50yen

SHERARECZS 40yen 35yen 50yen 50yen 50yen

* 3 : From the fiscal year ending March 2019 to the fiscal year ending March 2021, the dividend results of Hokkoku Bank
For the fiscal year ending March 2022, the interim dividend of Hokkoku Bank, and the year-end dividend of Hokkoku HFD are shown 24
HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved.
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3. Business Model



Hokkoku Financial Holdings' Value Creation Process
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Perceived external

environment

@ Climate Change

@ Due to population decline
Shrinking market

@ Into the Tokyo
metropolitan area
Population outflow

® Aging population

® Succession issue

@ To globalization

Need for response
@ Drversification of values

@ COVID-19

Long-term response

Corporate Philosophy, Brand, and Sustainability Policy

In line with materiality
Corporate Activities

Response to climate change
and environmental
conservation

Contribution to boosting
regional

Developing Human Resources
That Contribute to Improving
the Quality of Local
Communities

In dialogue with shareholders
and investors

Improving Management
Transparency

~Y¥ision of Hokkoknu Financial Holdings-
"Next-Generation Region Comprehensive Company"

Maximize Group synergies by transitioning to a holding company structure

Developing business from a customer perspective based on the Hokkoku Bank

brand of security, safety, and trust
Consulting & Advisory

o oWimnE,
PP oL
r b4 1
ﬁrm e Platform & System for Regional
= SVTL LT S
[y = Revitalization
COREZO" HOKKOKU '”
ﬁ'w FINANCIAL R
HOLDINGS I*mim Integrated management of loans, leases,
Pigital\alue and equity
mﬂ‘mmi
3 BP0 H“‘éGEHEHT - »_'- g Strengthening Fund Management
JE R R
IR T 211 ; 5

Asset management for corporations and
individuals

System
investment

Accelerate the
promotion
Efforts for this

purpose

Employees lifelong
learning

Creating Value for Local

Communifties

Local communities

Contributing to Improving the Quality of the

Region as a Whole

Customers

Providing a variety of added value

Shareholders and Investors

Raise shareholder value

Employees

Diverse and rewarding ways of working

Contributing to the
Achievement of SDGs

Foundation for Supporting Value Creation

mESG (Management Philosophy & Thorough Implementation of Brand Philosophy)
Collaboration Innovation mStrengthening Corporate Governance, Risk Management, and Compliance Systems

m Communication

26
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Group synergy of Hokkoku Financial Holdings

"

* As an account manager, bankers effectively utilize the functions of the FHD in Northern Country to provide customers with higher-quality services

* The functions of consulting, investment advisory, regional investment banking, management advisory, card and cashless, and system development
and operation from Hokuriku to Japan and the world

* Contribute to the creation of an open ecosystem for new regional financial institutions by expanding and sharing with other financial institutions

with differe
Customers Main functions of the northern FHD | Business Domain

Banks (Hokkoku Bank)

B Mainly in the 3

Leasing (Hokkoku Bank and Hokkoku IFiIrELeCt_liJ(res of
General Leasing) oKuriku

Bank staff = Account manager

(BK, North)
(North
Country
Credit
Service)

(Qr

Investment)

Consulting (CC Innovation)

_ B From the 3
Mot Regional Investment Banks (QR prefectures of
(Genera .
?ease) ! InveStment) HOku rlku
(CF ) (BE) Investment Advisory (FD Advisory) Expansion to Japan
rec;eriz:oles Manatg)emen and the world
Hokkoku) System Development and Operation B Other Financial
(Digital Value) Institutions

(FD
Advisory)

(Digital
Value)

Card cashless

27
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Sustainability Policy and Materiality

[Sustainability Policy]

* Hokkoku Financial Holdings aims to work together with all stakeholders, including local communities, to realize a sustainable society by actively
working to resolve ESG (Environmental, Social, and Governance) issues through its business activities.

* We believe that the resolution of ESG issues through our business activities and the virtuous cycle of sustained improvement in earnings brought
about by them will lead to the realization of our company philosophy "To be a prosperous future, expand the circle of mutual trust, and build a

prosperous future together with the region."

Materiality (Priority Issues to be Addressed)

E

OB o) Response to climate change

and environmental
conservation

Contribution to boosting

regional

S
(Society)

local communies
Developing Human Reso
That Can Contribute

Awareness of risks and opportunities

<Risks>

+ Increase in credit costs due to technological innovation for a decarbonized
soclety and deterioration in corporate performance due to delays in
responding to changes in the behavior of borrowers and investors

+ Loss of opportunity due to lack of solutions to borrowers and investors
<Opportunities™>

+ Fostering local environmental awareness through initiatives for
environmental conserwvation

<&f§§f‘\fatlon

- Decline in competitiveness due to failure to improve productivity of
regional enterprises, and increase in credit costs due to deterioration in
business performance

+ Lower competitiveness of services due to cashless operations and lack of
response to advances in digitalization
<Opportunities>

* Develop consulting aimed at sharing and solving issues with an

Specific Initiatives

= Environmental Conservation Efforts through
Owur Core Businesses

* Reducing Environmental Impact through
Corporate Activities

o Implerneutatlon of C‘lunate Change Scenario

+ Providing consulting functions

- Life Plan Asset Building Support

= Contributing to the creation of a cashless
and digital society

= Maintenance of financial function
stability

understanding of business potential as the starting point
= =

rove productlvny throug h the development of cashless and digital

stadierte, iy g‘i{‘?ﬂergﬁ%‘l‘:‘ia‘ﬁon SeiRu R ARGy gness of workplace
environment and personnel system, and stagnation in execution of strategy

due to shortage of human resources

* Deterioration in value provided to local communities due to deterioration
in customer services due to insufficient human resource development
<Opportunities=>

* Providing high-value-added services and enhancing the appeal of local

9 11
Totrat It TraTT

= Training professional staff

= Enhancing Work-Life Balance

- Promoting Inclusion and Diversity

= Focusing lifelong learning

- Introduction of a career-oriented
personnel system

S 1 = +} ~a g = £ £
COMMMHIItEe S Y promoting-thre-active partictpatron ot prote

resources and diverse human resources

<Risks>

+ Deterioration in management transparency due to lack of understanding of
shareholder and investor needs

+ Lower internal productivity due to lack of digital support

+ Loss of social credibility due to inappropriate corporate governance and
system failures

=Opportunities=

+ Strengthen strategy execution capabilities through company-wide reforms,
starting with DX and system strategies

+ Increase corporate value by grasping shareholder and investor needs and
enhancing disclosure through proactive TR activities

- Using DX to Visualize Internal Information and
Internal Discussion Processes through Corporate
Transformation

- Corporate Governance System.

+ Risk Management System and Compliance

- Business streamlining

- Capital Strategy
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FHD's business model

2017~

- | rer LhelCUStomeErSiperspective From the customer's perspective under
A30) ragulaiad J”QUST/ ‘Next-Generation'Regional the HD system"Next-Generation
SRS CommerciallBanks=iviodel Regional Comprehensive Company"” Mode
(DLoans with Push &
Performance (Dstrategic Cost Reduction & (DConsulting & Advisory
Assessment Productivity Improvement @Platforms and systems in a broad sense

Integrated management of loans, leases,

@sSettlement and equity

@Expansion of fee business through

) ] @®Fund management to core business
leasing and card business

(Market Division)

(®Fund and asset management consulting
@ Management of @Launch of paid consulting for for corporations, individuals, and local
surplus funds by corporations governments

Buy&Hold

commissions on a
side-by-side basis
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"

(DcConsulting & Advisory

Customers

» Focus on customer relationship level
rather than loan balance and share
» Thorough sales based on understanding of
business potential
(Financing is 1 of the means of solving problems)

Bank officers » Communication by Industry, Size, Level, and
(Corporate RM, FA, Teller) Phase

'ﬁ%!lg;ll\

QR Investment - FD Advisory
(Investments (Investment
and Funds) Advisory)

CC Innovation
(Consulting)

30
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"

HOKKOKU
FINANCIAL |
HOLDINGS

0¥ HOKKOKU BANK  Bigital Value
Digital bank, cards System

o FAIBTOLD, ILBOE /- INREEH A~

CCL| COREZO’

Consulting EC site

BPO MANAGEMENT -
-

BPO

Sophistication of cloud level at Hokkoku FHD

> Support for establishment of industry-specific
platforms
(Kintone, Dynamics365, Public cloud architecture, etc.)

» SaaS improvement of general affairs and accounting
divisions, BPO support

» Integration of COREZO and digital banks

= Regional system platform

= Open digital regionalism through API data linkage,
Realizing a regional digital world

» Sophistication of payment systems, including cards
(Public-Cloud) BaaS compatibility

» Collaboration with regional financial institutions that
share values and strategies

31



(@Toward Integrated Management of Loans & Leases & o' HOKKOKU

HOLDINGS

» Integrated management of lending,
leasing, and investment banking functions
based on understanding of business
potential and transaction policies

» Efforts to Enhance the Functions of
Corporate Digital Banks =

(To Customers)

Improve productivity, improve capital
efficiency, visualize funds, and strengthen
'+ |l internal management systems

» Expansion of lease equity business and
systemization through in-house
production of processes

Loans
§¥ HOKKOKU BANK

Equity Leases

ANANIEIN

RINVESTMENT
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(9Fund management to core business "

mCreation of surplus capital by switching to domestic banks m Reform of investment strategy, organization, and
human resources= Market management to core business

mExpanding Business Domains through Collaboration with FHD Group Companies and Partner Companies in Northern
Country

Quantitative evaluation of strategic
stockholdings

® X
. ! * Industry analysis
m CC Innovation ! : y anay
Hokkoku R T * Establishment of Private Placement
Bank ® T Funds
| . .
. n
Market .% QR Investment : I Valuation of investments
Managem o, ! :
ent AT | e Market strategy consulting
Division P S '] * Asset management consulting
Q b FD ADVISORY ! * Fund structuring
"
v :

Introduction of multi-asset funds
Introduction of RAF

HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved.
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(B®)Asset management for corporations and individuals "

Investment advisory firm

* The need for comprehensive and neutral advice

that is not limited to the company's services Esta blished FD Advisory
* Regional financial institutions facing issues in

securities management outsource part of their A

et & » FD ADVISORY

2021.10.1 Commencement of business

FD Advisory Business

For individualsl life For specific investors Fund structuring
planning consulting advice
« Asset Management * Providing Operational  Advising on fund
* Asset succession and Solutions management strategies
business succession * Support for establishment of « Advice on fund investment
* Insurance and real estate operational systems decisions
«  Will trust, family trust, etc. * Support for review of
business processes

ev_wwa 72 N T T W N A
FMTUNNUNU TTINANCUIAL TTULDTING O, TINC. AT TIYITS ICbCI\/ed.
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[ ] L] [ ] [ ]
3 Pillars for Realizing Business Models FINANCIAL
HOLDINGS
Creating Value and Achieving Sustainable Growth in Local Communities-Realizing a Sustainable Society-
[Digital] Penetration of digital banks = Convenience and high productivity for all customers
[Employees] Consulting, Advice, Study Meetings = What People Can Do
[Branches] Saturday, business, and residence-oriented design = To consulting, advising, collaborating, and educational venues in face to face
— Employees -1
POy Facility (Branches)
+"face-to-face" and "net" (non-pair)
Fusion of facets)
*Implementation of Climate Change Measures and Environmental Measures
. *Proposal of advanced examples of environmental responses
*Recurrent education and risk killing
- Further Enhancing Skills and Organizational Capabilities *Environmentally Responsive and R.e.5|dent|al Communities Toward a
Common Awareness among Communities
*Develop and produce human resources capable of contributing to the ﬂ
evolution into a quality region *Promotion of local environmental conservation and energy conservation
*Collaboration with companies, local governments, and universities
*Business process of *Cloud-first technology *Digitization of the region
busi *In-house development + collaboration *Collaboration with companies, local
usiness processes *Shift of employees to the digital field P !
*Al Consulting & Advice (20-30% of employees will be in the digital field) governments, universities, and IT companies
35

Based on IT as a base for business development = Realization of "Open Digital Regionalism" _
— Integrated business platform— INC. All rights reserved.



HOKKOKU

3 pillars to 1-[Digital] for realizing business model FINANCIAL

Common "digital bank" Our idea of "digital bank"

v’ Realizing speedy development by narrowing down target customers

v’ Digitization of products and services to all customers
and functions

v" Promote the digitization of the entire region

(Products and Services - Digitize all users

*Digitize all functions

Digital bank P : o
(Internet Branch) Hokkoku Cloud Banking (Individuals)
' Traditional banks Hokkoku Digital Banking (Corporate) D D

|

-Targeted only for highly digital literate ' ' ’
individuals and companies Change in Business

*Have limited functions
Northern DX Cloud banking For no basic fees

Cashless classes at all stores for both
Fund Web access corporations

- Complex but necessary operations as social infrastructure (T°rp°r:‘te 1B) QUL e R T
classes from
(Account transfer, etc.)

. . . . Opened a 24-hour web account scratch
* Digital vulnerable (elderly people, micro enterprises, etc.) NE e .

o
. No passbook y . ’
No need for brick-and-mortar
n ® S w [lll]
~Change in the raison d'etre of I [
E.] w r stores ™

HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved.
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3 pillars to 2-[People] for realizing business model

Human Resources Strategy Framework of the FHD
» Develop professional human resources who can support career autonomy and contribute Producmg human
resources

to value creation
» Improving the level of dialogue and enhancing collaboration * Contributing to the Creation of Value in
the Region with the Knowledge Acquired at

Hokkoku FHD

With a high degree of satisfaction

Career Review and Wage Structure

*Performance Evaluation + Personnel Evaluation - Career Review Rea“ZIng
Supporting Career Autonomous and Human Resource Development Corporate ideals
*Wage system that emphasizes skills, roles, and contributions
+Bonus: Stable payment + Performance-linked stock grants Flexible hiring

Sinlzlreel 21U~ 2] sstrengthen year-round hiring and mid-career
iring

Implementation of advance payment of
etirement allowance

Organization that can leverage common
human resources Creating Value for Local philosophy.

Communities *Increase wage base for young mid-level
. Improving Qualit employees, including starting salaries
Respect for Diverse Values
Support career autonomy Sophistication of the human resource
development system

*Treatment and staffing with respect to career plans Ettectively Utilizing Ad JE | Knowled
+Lifting of the ban on side business Ideal working Framework for Sunmort fur MBA eauiattion o onedee
To create an environment in which people with environment improving sKills *Visualization of skills through in-house developed

disabilities can work together HRM system (flexible arrangement possible)

HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved.
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Holding
company
p

Improving @
LHOERTAE] $
weracy }

3 pillars to 3-[Facility @] to realize business model

"Real" Stores in the "Digital" Thinking of Northern FHD

Do not sell "goods"

| Digital
For each individual of our Digital bank Saturday -

customers +Branches business
Place to provide services \ i
Place to maximize CX/UX “
comfort |
P, CX: Customer Experience Good
UX: User Experience . :

*OMO: Online Merges with Offline (a globally integrated on-line and offline)

Improved
literacy

Providing value (useful) information through digital = Providing value
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3 pillars to 3-[Facility (2)] to realize business model FULLLL

"

Holding
company

Initiatives for carbon neutrality

. Introducing the "ZEB" concept to store design-Taking the lead in
implementing ESG management in the region-

Full Banking Branches <6.
* Basic policy: Nearly ZEB — e = 2 ‘7
(Reduce primary energy consumption by 75% or more) o - §(>3 ﬁ
* Installation facilities S —Vg‘—l M

Photovoltaic power generation, high-efficiency air . i %3 Z g""*'
conditioning and ventilation, natural light E < E= L L ’ o fﬂg
Enhancement of external performance, sunlight shielding, R e~ — | , 7;_% 1L
and use of groundwater o g i VR | e |

Retail Branches
e Basic policy: ZEB Ready

(Reduce primary energy consumption by 50% or more)

¢ Conservation of local environments
* Promotion of energy saving

Realization of a sustainable society
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4. Overview of Financial Results for the
Fiscal Year Ended March 2022
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Loans Outstanding and Yields by Segment ~

* Loans to individuals increased. Commercial loans declined slightly, but the ratio of loans to SMEs was at a high level of 76.1%.
* Yields declined due to an increase in housing loans with relatively low yields and a decrease in business loans.

Yield of Loans and Loan balance Breakdown by area

13% Billions yen
Billign yeh —_1.06% 1.02% Ch fi ( Ch t )
0.95% 0 ange from Change from
220 0.92% End.Mar2020 End.Mar2021 End.Mar2022 - n9% T HERES H
3,425 3,152 3,135 i
2 831 3,699 ’ oral o Sprefectures in 23,990 24,089 23,956 A 133 A 0.6%
' 3,026 3,175 2,973
3,209 Ishikawa 18,202 18,167 18,119 A48 A 0.3%
2,911
17387 18,921 19,728 20,012 19,931 Toyama 4,622 4,718 4,645 A73 A1.5%
I
End Mar. 2018 End Mar. 2019 End Mar. 2020 End Mar. 2021 End Mar. 2022 Fukui 1,165 1,202 1,190 A12 A1.0%
Local goverments and public corporations di and large sized c
Small and medium-sized enterprises,etc === Interest on loans iz 21189 21250 21083 A 167 A 7'40/0

Breakdown by company size Breakdown by type

(Billions of ven)

Compared to R ({%'\FEJ)
End of March  End of March. End of March  March 2021 March 2021 End of Sl o End of Change from Change from
2020 2021 2022 '““ease/ Decre o2 te of change Mar2020  Mar2021  Mar2022  Mar2021  Mar.2022
_----- avesins 12867 13180 12,757 £423 £32%
Of which, SMEs, etc. 19,728 20,012 19,931 N0.4% Consumer loans 9,886 10,006 10,146 140 1.4%
(Ratio of SMESs, etc.) 75.3% 75.9% 76.5% = - Housing loans 9,480 9,642 9,819 177 1.8%
. . _ 0)
| of whlch, medlum.and 3,026 3175 2973 A202 A6.3% Othe loans 405 363 327 A 36 A9.9%
arge-5|zed companies, etc.
Of which, local lical goverments and 3425 3152 3135 A17 A 0.5% _ 41
governments and public 3,425 3,152 3,135 A\17 /A\0.5% public corporations / ! / 2 7ONC. All rights reserved.

corporations



Loans and bills discounted ~ Yield by segment ~ HORRE
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Yield by Segment Average Contract Interest Rate
(%)
(%)
FY2019 - FY2020 - FY2021 - FY2022
Bl e FY2019  FY2020  FY2021  FY2022
08NS 1.276 -0.039 1.237  -0.069 1.168 -0.029 1.139
Secured 0.768 -0.044  0.724 0.005 0.729 -0.008 0.721 Consumer loans 0.646 0.694 0.575 0.526
Unsecured 3.359 -0.054  3.305 -0.078 3.227 -0.054 3.173
Local .
T 0.581 -0.062  0.519 -0.140 0379 -0.075  0.304 Yield by Segment
= Bussiness loans
Yield by region (business loans) %)
. 1.4 1.323 = Consumer loans
(%) 1.276
1.3 —_— 1.237
FY2019 - FY2020 - FY2021 - FY2022 s \1,163 1139
Ul e 1.428 -0.063 1.365 -0.080 1.285 -0.037 | 1.248 11
3prefectures
Ishikawa 1410 -0.059 1351 -0.077 1.274 -0.035  1.239 1.0 1076 0.912
0.9 : 0.854 0.840 0.819
Toyama 1.506 -0.076  1.430 -0.097 1.333 -0.046  1.287 08
Fukui 1.375 -0.088 1.287 -0.066 1.221 -0.025  1.196 0.7
2018.3 2019.3 2020.3 2021.3 2022.3

Others 0.553 -0.001 0.552 -0.018 0.534 -0.008 0.526 42
HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved.
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mDiversify investments from a medium-to long-term perspective and secure earnings through flexible trading
min FY2021, the investment balance was JPY1.3009 trillion due to the investment reinforcement, and the profit was secured at JPY28.1
billion.

Balance of securities (book value) Changes in Realized Gains/Losses by Asset
(Billions of yen) (Billions
14,000 13,009 3@t yen)
I 250 202
12,000 11,075 - 200 |
9,735| |10,076 9,550 ﬁ 747 150 115
[ 693
10,000 / s19 837 100
- - 1,880 50
32
coo % - 0 I
1,684 1,848 1,221 FY2018 FY2019 FY2020 FY2021
6,000
Valuation gains (devaluation losses) on securities
4,000 10dBillions of
yen)
800 882
2,000 840 784
600
0 400 499
2017 E 2018FF TTetEE 2020FE 20215 F 335
Yen Bonds Foreign Stocks 200
- Bonds -
: : 0
B Mutual funds T8 5 Multi-asset 2017 Fyane . 43
) 2R oy EiRAN cia1 BB NGs IRE R rihid reserved.
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Portfolio of Market Sectors (Excluding Strategic Stockholdings)

"

mEquity securities held for net investment account for about 60% (based on market value)

mThe portfolio of the market sector excluding strategic stockholdings has an unrealized gain/loss of JPY11.2 billion due to the effect of
diversification strategies.

mincrease investment in multi-asset funds to strengthen diversification and stabilize net interest income

Stock Investment Status as of the End of FY2021 Opera.tlonal Stgtus ok FY2_021 FY2022 Forecast
(Excluding strategic stockholdings)

Stock balance (market value)

Book value at . Balance at the
JPY140 billion the end of App.ralsal end of the
Of which, net investment of the period ?;ﬁ;:{:zs; period (Billions
34.5 billion (Billions of - of yen)

yen)

387 Net
investment 525 320 475
= Book value of net Purpose
investment shares shares
Net unrealized gains Yen- 9,220
38 on investments in denominated 8,189 A55
1 stocks bonds
Book value of 1,866
strategic Foreign bonds 1,880 A115 »‘
stockholdings
Gain on valuation of Investment 824
strategic trust 746 Al
stockholdings rusts
Multi-Asset 1,500 A37 2,500
44
Total 12,8411 <0KU FINANEL2 HOLDINGS, INC. All lﬂrr@@@/ed.




Key Initiatives: Operating Revenues: Card, Leasing, and Consulting
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"

3,000 609

2,000 1,252

1,000

FY2020

Card business

534

1,362

FY2021

B | easing business

Priority Initiatives Business Revenew Transition  (Millionsof

B Consulting

en)
601

1,246

HThe 2022.3 period card
business includes JPY373
million impact of the change

in accounting standards.
FY2022

Card Business
Total

2020.3
(Actual)

609
1,252
1,392
3,253

2021.3
(Actual)

534
1,362
1,478
3,374

2022.3
(Actual) (Millions of
yen)

601
1,246
1,229
3,076 .

HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved.
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Card Business

m Small businesses have also benefited from the cost advantages of conducting their own card merchant
operations, and the cashless environment in the region is steadily expanding.

Number of debit cards issued (cumulative) Number of card merchants (aggregate)

(Thousands of sheets) (Stores)
| 282 71500 6,654
6,114 6,386 .
6,000
4,500 4,078
3,000 2,751
1,500 .
0
2018.3 2019.3 2020.3 2021.3 2022.3 20183 2019.3 2020.3 20213 2022.3
Changes in Card Business Profit E-commerce malls (COREZO)
(Millions of yen) Changes in the number of
1,036 y 265
' - stores
1,000 941 ~ J 300 206
762 a Al
LS = 200
537 Snapie
500 371 s 100 24
jJ $:2019.5.20 Open 0 — 2
. 2019.5 2020.3 2021.3 2022.3
2018.3 2019.3 2020.3 2021.3 2022.3 46

] . . . HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved.
$%2022.3:Calculated based on standards prior to the adoption of the new accounting standard
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5. Reference Materials



Efforts to Reform Operations and Improve Productivity
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Within DX to 2015

2013

2009

® Consolidation of general affairs division®
into planning divisions

(to strategically reduce non-personnel
expenses)

2007

® Branch back-office operation

Simplification and centralization of|

tment 2012

headquarters
® Established the Systems Depar
(Strategic system investment)

2000 ~

® Introduced area sales system

® Commencement of store
consolidation

® Establishment of a call center

| O O

.

2010

® |ntroduction of the loan limit system

(Strategic Credit Efforts,
Responding with a sense of speed)

® Reduction of loan administration and

concentration of headquarters

® By tablet

products
division

offices

Commencement of sales of financial

® BPR and systematization in the

* Elimination of loan clerks at br

’—O

2011

® Renovation of
groupware

202 1 ~_ ® Corporate cloud banking release
@ Paas of the accounting system

® Accelerating the in-house production of
subsystems

Introduction of IT infrastructure restructuring and Surface(Microsoft

Consolidation of HR divisions into planning divisions
(Integration of Corporate Planning and Human Resources Strategy)

Examination Department abolished

Consolidation of financing and business operations into the General
Administration Department

2014

® Relocation of new head office

2016

® With Surface to everyone
Smartphone distribution

2021
® HOKKOKU LIFE + Started
BankVision on Azure operation
In-house production of subsystems
Development of new ATMs
Established Hokkoku Financial HD

Acquired DX certification (first regional
bank)

loan

2020

® Full renewal of IT infrastructure
® Introduction of Microsoft Teams

(FAT of business terminals) ¢

2019

® Announcement of account cloud conversion project

@ Established Digital Value Co., Ltd.

® Northern Cloud Banking (Personal Version) Release 48
HOKKOKU FINANCIAL HOLDINGS, INC. All rights reserved.

2017

@ Introduction of
corporate mass

2015
strategy

® Accounting system
migration




Sustainability Initiatives D
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 "Climate Change Response and Environmental Conservation" set as materiality
* Policy of implementing a menu of ESG-compliant consulting for customers and regions and working to contribute

to fostering ESG momentum in the region

Endorsement of TCFD recommendations, investment and
financing policies, and sector policies

€ To Hokkoku Bank's support for TCFD recomme
Announced (also planned to be endorsed by FHD)
Scenario Analysis (Transition Risk and Physical'R Cm
Scheduled to be announced
€In FY2020, CO2 emissions were reduced by approximately 37% compared
to FY2013 due to reduced electricity consumption, mainly due to the
relocation of the head office building in 2014.
®Targets for reducing CO2 emissions in FY2030 set at a A of 60% compared

to FY2013 through initiatives such as store consolidations and closures and
efforts to convert rebuilt stores to ZEBs

TASK FORCE on
CLIMATE-RELATED
FINANCIAL
DISCLOSURES

10,000 Compared to
FY2013
8,000 Approx. 37%
6,000 eductig
4,000
2,000
0

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020

Investmont and Loan Policy

Businesses to Support Actively

® Envroamental, soca and Qovemancs nitatves
andd Dusnesses of cusiomens

Busoesses ovior Which investnents and Loans Are Prchiitad

@ Anti-socil forces anvd thew busmess

® Busnasses engagng n child Bhor o Toroad abor

® Businasses which develop and manufacture
Weapons of Mass CestruCtion such as NuCiesr
WOAPONS and chomcal weapons, o inhumane
WESDONS SUCh 85 Ausier MunBbons

Specified Sectors

® Coal-frad powaer gencrabion sector, cluster

MUNBIONS MAanulactunng sactor, fonastry secior
! paim O plardaton dovelopmment soctor

Sector Policy

Covered sector Description

Coal-fired power We consider investment in o provision of loans for coxi-firod powes ganerabion
PUNORANNIN busresses carofully 0on a case-by-Case basis based on their response 1o chmate
o changa risk and nitiatives 10Wand environment rofection and sustsinatls ecengy

Cluster munitions
manufacture-related
businoss

Deforestation We consicier iInvestmant in or provision of ioans Yo Brge-szed deforestation buainess
;‘” customens based on thor status of considaration 10 the ervironment and socioty and

an impact on the local envirormant and commundty,
Palm oll plantation Wo probibit mvestment in or provision of loans for palm o plantation davelopmant

development businesses rom the parspaciive of présscvation Of forest resources and Diodiversty
business 5 well &5 protection of human nghts

In gttt of the inbumanity of cluster murstions, we prohitit investmant and lcens to
companies hat manutacture cluster muntions.

Its reserved.

49
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Sustainability Initiatives @ " FINANCIAL

* Our business activities (consulting, improvement of cashless environment, etc.) themselves lead to
sustainability

* Maintain customer and regional ESG response as a menu for consulting, and work toward
contributing to fostering ESG momentum in the region

"%
s
Trigger Trigger New trigger
— B . . H (Human)
G (Green) D(digital) Etc.

GX DX
(Green Transformation)

Corporate Efforts R yetpuu T ee——et- .
i1 ESG ii| SDGs |
Lo e

[ Further reduce costs ]

$5ds /953 01 Yoeouddy inQ

I a
| Management | : | . g / “
BT X: Transformation Y ol
. 4 (Transformation) o w
| Human Resources I -------------------- ‘ Parts required for transformation ‘- S N,{_Z‘:ﬁ?ﬂ'ft{::t‘l{;zs
and Development GX menu DX menu Others :
ESG-related Management [ Business } Subsidy !
streamlining

1

: Ou 1 !
! II' employees' Overseas i I
' P 1 %}-
=[ = ” )| o ] (Mg )|
! related Further reduce J [ Business ] . . |
! .

COsts

With "X: Transformation' as the foundation, set up a banner (G: Green, D: Digital, etc.),
We will contribute to the achievement of SDGs as a consequence of our efforts toward our goal.
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Sustainability Initiatives 3

* Deepen ESG/ SDGs initiatives to include "integration into management," "implementation of company-wide
reforms," "PDCA," etc.

* Beyond the Declaration of SDGs, Toward Effective Consultin

Further{ reduce ICT,BPR
costs

Various types of matching

Operational BPR
Lea d tO t h e E Cost management Lol e New Business Plan

Visualization of various
costs

Implementing groupware
System selection
replacement

Environment Market Area Analysis

achievement
of ESG-based
management
and SDGs
Consulting
menu

Training to strengthen
organizational capabilities
Development of
organizational rules
Support for execution of

action plans
Establishment of a
performance management
systein

Organizational culture
reform

Developing personnel

tr: g program

Thematic training

Capacity building assistance
Establishing personnel
system

Establishment of a

retirement allowance system

Preparing financial
statements

Introduction of SDGs
Overseas expansion

Questionnaire

ICT workshop .
Interview survey

Management principles
developing

Establishment of an internal
management system

BCP development
Compliance training

&

Business succession
Capital Strategy

Project
Management support

Governance

Financial Study Group Sales management Placement/Recruiting
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FY2018 | FY2019 | FY2020 | FY2021 | FY2022

Gross profit
(Excluding gain/loss on bonds
Net interest income
Fees & commissions
Other business profit
Gain/loss on bonds
Expenses
Personnel cost
Non-personnel cost
Taxes
Net business profit
Provision of reserve for possible loan losses®
Net business profit(after reserve)
Expenses related to portfolio problems
Gain/loss on equity
Amount of credit costs@
Recoveries of written off claims®
Ordinary profit
Extraordinary gain/loss
Profit before income taxes
Profit

43,911
(45,041)
39,197
5,332

A 618
A 1,129
28,346
14,441
11,958
1,946
16,694
A 469
16,034
A 1,293
1,636
2,095
63
14,741
A 629
14,112
9,479

42,882
(41,509)
35,556
5,604
1,722
1,372
28,256
14,372
12,004
1,879
13,253
203
14,422
A 1,642
1,309
3,062
69
12,780
A 710
12,070
8,023

47,538
(41,584)
34,876
5,938
6,723
5,953
29,422
14,261
13,062
2,098
12,162
2,674
15,441
A 3,464
3,975
7,103
17
11,977
A 1,154
10,823
6,676

38,727
(40,954)
34,259
5,737

A 1,269
A 2,226
29,175
13,958
12,975
2,241
11,778
3,060
6,491
4,792
13,239
8,335
72
11,283
A 897
10,385
5,954

43,190
(41,836)
35,509
4,918
2,761
1,353
28,802
13,326
13,479
1,996
13,033
3,074
11,312
6,778
15,246
8,772
27
18,091
A 3,203
14,887
9,043

(Million yen)

YOY Change
4,463
882
1,250
A 819
4,030
3,579
A 373
A 632
504

A 245
1,255
14
4,821
1,986
2,007
437
A 45
6,808
A 2,306
4,502
3,089
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Average

balance, yield, FY2018

etc.

Loans 23,456 1.13
Securities 9,803 1.52
Call loans, etc. 7,752

41,012 1.03
Deposits 32,507 0.01
Negotiable certificates of deposit 1,036 0.02
Call money, etc. 7,528

41,071 0.07

FY2019

FY2020

FY2021

(Billions of yen, %)

FY2022

24,655 1.06 25,577 1.02 26,215 0.95 26,069 0.92

10,080 1.31 9,389 1.09 9,857 0.93 11,853 0.95

10,676 11,058 11,666 14,888

45,412 0.88 46,025 0.80 47,739 0.73 52,810 0.68

33,833 0.01 35,077 0.00 38,252 0.00 41,007 0.00
919 0.01 1,164 0.00 976 0.00 532 0.00

10,704 9,883 9,062 12,003

45,458 0.10 46,126 0.04 48,290 0.01 53,542 0.00

iI:ttee::Ss; rna:ltzzrgln for total fund 0.27
Gap on yields of deposits and loans 1.12
Expense ratio 0.84
OHR 62.93
ROA (based on net business profit) 0.20
ROE (based on profit) 3.81

0.16
1.05
0.81
68.07
0.16
3.12

0.12
1.01
0.81
70.75
0.13
2.75

0.12
0.95
0.74
71.24
0.11
2.39

| oo | eoms | moon | eaoa | Pox

0.14
0.92
0.69
68.85
0.16
3.53

(%)
]
YOY Changes

0.02
A 0.03
A 0.05
A 2.39

0.05

1.14
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We are prohibited from copying or duplicating this material or distributing it to third
parties without obtaining prior approval from Hokkoku Financial Holdings, Inc. This
document has been prepared solely for the purpose of providing information and is not
Intended to solicit the purchase or sale of any particular security. All or part of the
Information contained in this document is subject to revision or change without prior
notice. These materials contain forward-looking statements. Please note that these
statements are not guarantees of future performance and may differ from the targets due
to changes in the business environment and other factors.

Please address inquiries on this document to
Hokkoku Financial Holdings, INC.
General Planning Dept. PR & IR Section
E-mail: cyosa@hokkokubank.co.jp



